>

SIS I

IRENE-WAKONDA SCHOOL BOARD MEETING
NOVEMBER 12%, 2025 at 6:00 P.M.
WAKONDA SCHOOL MEETING/MEMORABILIA ROOM

Call to order at 6:00 PM

Establish a quorum.

Motion by Seconded by , to adopt the agenda.

Public input on agenda iterns. -

Motionby ___ Seconded by to approve the
following consent agenda items.

s The minutes of the regular October meeting.
*  The financial reports: General, Capital Outlay, Special Education, Food Services, and Trust
& Agency Funds.
*  The bills for the Irene-Wakonda School District.
*  Busdiesel fuel quotes;
o Klaudt: #2 $3.1390
o CFC: #2 83.16; #1 $3.47
*  Accept bid from Klaudt.
¢ Heating fuel quotes:
o Klaudt: #2 $2.8640
o CFC: #2 $2.88
*  Accept bid from Klaudt
Administrative Reports
1. Upcoming school meetings and events.
2. Superintendent’s report
3. Principal’s reports.
4. Spotlight on Education — Stacy Huber
3. Other.
Old Business
L. Designate Mr. Leber to the following; Finance officer for the
Trust & Agency and Food Service Account; as a purchasing agent, Representatives for
Federal Surplus Property, Federal Program Director and grant writer, as Asbestos;
Designated Person, as Child Find and ADA Coordinator, and Homeless Coordinator

Motion by Seconded by
2.. School Closings will be called by Pat O’Malley (with help from
others)
Motion by Seconded by
3. Other
Motion by Seconded by

New Business
1. Disclosure of conflicts of interest.

Motion by Seconded by
2. Staffing for 2025 - 2026.
Motion by Seconded by
3. Designate 2 board members for the Policy Committee
Motion by Seconded by
4. Designate a school board representative to serve on the Legislative Action Network (LAN)
Motion by Seconded by
5. Declare Title I supplies as surplus
Motion by Seconded by
6. Discuss Superintendent search
Motion by Seconded by
7. Other.
Motion by Seconded by
Adjournment
Motion by Seconded by

to adjourn at



